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Why did you 
choose this 
workshop 
today?



The Bad 
News
o The United States is 

polarizing faster than other 
democracies

o Many Americans believe that 
political debate in the country 
has become less respectful, 
fact-based, and substantive

o Our primary institutions are 
not well-equipped to address 
the tough issues that we face 



Why has it become 
so difficult to 
address certain 
issues?



Wicked 
Problems
oSocial or cultural 

problems
oContentious issues
oDifficult or impossible 

to solve
oBased on competing 

beliefs/values



How do we move 
forward as a 
society?



The Good 
News
oAdopting a “wicked 

problem” mindset can 
change how we 
communicate 

oCitizen-led initiatives 
around the issue of 
dialogue 

oExistence of a multi-
perspective framework for 
dialogue

oPromoting deliberative 
engagement 



What is 
deliberation?



Public 
Deliberation
o “Long and careful consideration or 

discussion” (NIF)
o “The discovery of a shared 

direction, guided by what we value 
most” (NIF)

o “Deliberation is an unbiased kind of 
talking that starts where the 
problem starts—with your 
experience of it.” (NIF) 

o It’s not a bunch of abstract 
backroom negotiations, but real, 
genuine, human struggles of which 
we are a part.” (NIF)

o Patient practice of deliberation can 
lead to community change



What Happens in Mini 
Publics?

Listen Listen for emerging directions or next steps that might be taken

Acknowledge Acknowledge agreements, disagreements, and challenges 

Consider Consider trade-offs and consequences of actions

Explore Explore one’s own views and learn why others have different ones



Why public 
deliberation?



Key Shifts 
of 
Deliberation

oFrom wicked people à
to wicked problems

oFrom adversaries à to 
collaborators

oFrom inciting the worst 
of human nature à to 
bringing out of the 
best of human nature

oFrom facts as cherry 
picked ammunition à
to facts as tools for 
addressing problems 
together  

Dr. Martin Carcasson



How do we 
engage in public 
deliberation?





Ground Rules

Listen
• Listening is just as important as speaking

Consider
• Consider all options fairly

Respect
• Maintain an open and respectful atmosphere

Participate
• Everyone is encouraged to participate



Discussion 
Starter Video

Link to video: 
https://vimeo.com/561864289

https://vimeo.com/561864289


Issue Advisory

Make it easier 
to vote.

• This option 
says that 
giving every 
American a 
chance
to vote should 
be our priority.

Do more to 
make elections 

secure.
• This option 

says that  
making 
elections more 
secure should 
be our priority.

Offer more and 
better choices.

• This option 
says that 
changing the 
system to offer 
all voters real 
choices 
should be our 
priority.



Post Forum 
Questionnaire



Closing Reflections

Now that we have 
deliberated, are there 

ideas or viewpoints you 
hadn’t considered 

before?

Can you now identify 
any shared concerns or 

hopes we have 
discovered in our 

conversation?

How has what you 
heard in the forum 

affected your thinking?

Can you identify any 
tensions that came up 

during the 
deliberations?

What could you do as 
an individual to 

improve our voting 
system?

What could you do if 
you worked with others 

in the community?



How does 
deliberation apply 
to neighborhood 
issues?



Deliberation in the Neighborhood

Neighborhood 
issues are 
also value-

ridden

Approach 
issues from a 

multi-
perspective 
framework

Work through 
tensions and 
ways to move 

forward

Consider 
trade-offs and 

drawbacks
Reflect 

together on 
the process



What resources 
are available to 
support us? 



Engaging in Deliberation

Kettering 
Foundation, 

National Issues 
Forums (NIFI) 

& National 
Coalition for 
Dialogue & 

Deliberation 
(NCDD)

Issue 
Discussion 
Guides & 

Moderator 
Guides

Online 
Deliberation 

Tool & 
Resources

Questionnaires 
& Issue-based 

Slides



Key 
Takeaways

Understand that 
wicked problems are 
based on competing 

beliefs/values

Separate people from 
the problem

Respect the right of 
others to hold and 

express views different 
than our own

Discover a shared 
direction based on 

what we value most 



Questions?


